ILSSI Certified Lean Six Sigma Black Belt (including Yellow Belt and Green Belt curriculum)

Yellow Belt level

0 L001 Introduction to Lean

0 S001 Introduction to Six Sigma

0 S001-1 Introduction to DMAIC

0 L002-1 Writing Effective Problem Statements

0 L002-2 Introduction to Kaizen

0 L002-3 Using the A3 Report for Rapid Improvement
0 L002-4 SIPOC Mapping

0 L003-1 Understanding and Implementing 55/6S

0 L003-2 Implementing and Facilitating Lean "Huddles"
0 L003-3 Visual Workplace

0 L003-4 Standard Work

0 L004-1 Mapping the Process

0 L004-2 Spaghetti Diagrams
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Black Belt level
0 5015 Discrete & Continuous Probability Distributions
0 S016 Hypothesis Testing - Mean and Median

0 S017 Test for Equal Variance



0 5018 Analysis of Variance (ANOVA) and ANOM

0 5019-1 Proportion Testing

0 S019-2 Chi-Square Analysis

0 5020-1 Voice of the Customer - Kano Analysis

0 5020-2 Voice of the Customer - Net Promoter Score
0 5021 Use of Data Transformation in Analysis

0 5022 Introduction to Logistic Regression

0 5023 Introduction to General Linear Models (GLM)
0 5024 Introduction to Reliability Life Data Analysis
0 5025 Introduction to Design of Experiments (DOE)

0 5028 Introduction to Design for Six Sigma



