
 
 

ILSSI Certified Lean Six Sigma Yellow Belt  
 

Yellow Belt level 

ο L001 Introduction to Lean  

ο S001 Introduction to Six Sigma  

ο S001-1 Introduction to DMAIC  

ο L002-1 Writing Effective Problem Statements  

ο L002-2 Introduction to Kaizen  

ο L002-3 Using the A3 Report for Rapid Improvement  

ο L002-4 SIPOC Mapping  

ο L003-1 Understanding and Implementing 5S/6S  

ο L003-2 Implementing and Facilitating Lean "Huddles"  

ο L003-3 Visual Workplace  

ο L003-4 Standard Work  

ο L004-1 Mapping the Process  

ο L004-2 Spaghetti Diagrams  

 

 


